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SielenIcals amount to less than O 196 of sales at the
rIJ rrke utlon |eVell ( OECD) study « agro inputs supply » - 2005 )

CU|'[UI’IS’[S AWalreness Survey ( Greenpeace —Europe and N.
ry_g_._ __|<_:a2006)

) generall awarnes about Biocontrol 87%
---.:-—_ﬁ) awarness about available solutions 496
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= 3) readiness to adopt Biologicals 1%
= /) main reasons for reject:

- high cost

- lack ofi efficacy

- complicated to be used
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pleitatiens;fntits, vineyard,
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&= 2nimal health
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== == Segments: large holdings,
~Intensive cropping ( not

covered)

Traditional distribution not
involved

Lack of growers information

Only _ -3% of the market
covered

Consumers and NGOs
sympathy

Support from officials and
Regulators

Chemical pesticides shrinking
(Europe: 16% in 2005-2006)

New solutions required by
rowers for Mios sales

soil insecticides Market: 2

Bio €)

Numerous solutions offered

by Research
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LUTION

: ”‘f Market Development Strategy
= therefore

( amongst biological
manufacturers)

e Viarket ( instead of product ) orientation
e Diversification: new regions, new uses
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l\/l r{' Ot manufacturers are SMES

% perlenced In local niche markets
ﬂ“Reestrlcted production capacity
~ s [ ack of financial resources
Reduced staff
—ew International connections
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ISV arket survey

S5 Suppliers Consortium

280 Product Development project

=UnRding

Locall distribution partnership

. Regulation

. Trechnical support, Training
IBMA local organisation




\Varket Awarness

- \/\/n? Erane market opportunltles

(2 g “Diabrotica manket potential: 50 Mio € in Europe
j-_‘_ “DomesticFlies control market potential: 250 Mio $)

BSN/hich problems have to be fulfiled

| "*‘*‘What are the current solutions offered

- & Are competitive products available and
satisty the users needs

* \Which problems chemicals are facing
* Quantify market size and trend...




SiefRZ: 110 Set up a Suppliers/
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IHENPENEration |nto MEWW markets AEW countries etc.

EGires time and funds
rg import of BCAs may: be difficult and require local

ﬁufacturlng and' partners
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SPIEPRSE Product develepment ™
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Bloloe ical studies , small scale and field develepment In
Jfflr‘ e SECUe reglstratlon and prepare the technical
0rt 0)f the promotion

E ; ferthat the application technique is adapted to the

—==u} @blem and the potential users

( provisonal
agreements to be settled)




“T PNV ERSuUre Rreject-FuRding

S Entification of objectives
SRBIISINESS plan
SNIIIE & Cost concept
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INERUSUAllY excuded for the manuracturers to ensure
OJ.E Fpreduct develepment and distribution

. Bi s Jegicals require a strong technical support

- l\/ St of the Biologicals are fragile, require special
Bljansportation systems and have to be used

_'; Jmmed lately.




or Regulation

ernationall Ut also nationanégulations
COVEIRThE Export, the Import and the use of
plaiiprotection products

SEigey usually: concern chemical pesticides, less
’:=:-CAs
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Technical supporit

Sueng echnical justification as ter e provided
UEETSHiave o be duly informed and trained
T ne\ Imust e aware about benefits and risks of all solutions offered

r\r'je Icauen technique must be adapted to local conditions, often using
Jif rmatlon technoloey devices
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SLE[RE |BIVIAJocall organisation™
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- T grsticeced withradaptatien of lecall regulations
ZSWWElFas Inl order to ensure collaboration with
J«: sl extension service may be more effective
2nd appreciated when the action is endorsed

.- ___-=o an InAustry association
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OPPEITUNItES are NUMENGUS




