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The Holistic Approach
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South Africa Market in Perspective
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The SA Market?

Brazil Agricultural Market
SA Market

Biological
Market

9.4 Million
US$ - 4%

10 companies
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SA Biological Market Triggers

h ° Early Adopters — Mind shift
| | « Product Performance
1t World Consumers
Export Markets
MRL constraints
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SA Biological Market Barriers

lgnorance

Generic Chemical Price
Multinationals selling strategies
Opposition narrow mindedness

Under performance of
Biological Products

Product Registration
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Registration of Biological Control
Products

The South African Biological Agriculture Market




Worst case scenario = 8 - 10 years
Average =4 - 6 years

Average cost R100 000 - > R1000 000 £ 3 e |

3to 9 months

Submit dossier Small plot
(Act no. 36 of 1947)

(R5000)
3to 12 months
(R15 000/ trial)

Compile Dossier
1 month

Registration trials

18 t0 48 months “EES>
(R15 000 — R200 000 per trial)



Growing the Market - The Mind Shift
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The Customer
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1. On Farm economic impact
2. Farmer Friendly
3. IPM Friendly
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The Price In SA

Price Is set by Crop Value & Market Supplied
Price Is Registration Sensitive

Price is Chemical equivalent Sensitive

Price is eroded by Biological Opposition
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To Penetrate the Market !

Requires Focus. Without it you lost.

Build confidence in the supply company and its
products as quickly as possible!

Aim for Niche Markets — Higher Margins
In Established Markets — Grow Volumes

Equip Biological Sales force with clear selling
Strategy

Share markets with reputable companies

e .Grow the market together !!!
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